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Currently, over 340 German companies have 
subsidiaries in Australia. In the 2013/14 fi-
nancial year, Germany ranked in the top ten 
bilateral trading partners of Australia and 
after talks of a Free Trade agreement be-
tween Australia and Germany at the G20 
Summit in Brisbane last October; the bi-
lateral relationship between Germany and 
Australia is set to strengthen even further.

Australia is attractive for companies look-
ing to expand onto the international stage 
because its open and diverse market en-
courages foreign investment and trade.  The 
Australian market is also highly transparent, 
and offers legal and political stability. An-
other advantage of the Australian market 
is its proximity to Asia; one of the fastest 
growing economic regions in the world. 
Asia’s booming economy and subsequent 
demand helped Australia maintain a strong 
and resilient economy during the recent 
global financial crisis.

Many companies rely on hiring a local Busi-
ness Development Manager who is familiar 
with the industry and business culture in 
Australia. A Business Development Man-
ager could help to analyse the market and 
plan the local business strategy. But what 
are some of the costs involved in employing 
a Business Development Manager in Aus-
tralia? 

The overall remuneration package for a 
Business Development Manager depends on 

the industry the company will be operating 
in, the size of the company, the Manager’s 
level of experience and the location of em-
ployment. Sydney in particular has become a 
major hub for international companies and 
is the most popular location to enter the 
Australian market.

Currently, a Business Development Manager 
in Sydney working for a small office sup-
ply provider could expect an approximate 
salary of AU$85,000 per year whereas the 
approximate salary for a Business Develop-
ment Manager in a medium sized Hospital-
ity company would be around AU$70,000 
per year. A Business Development Manager 
for a large firm offering warehouse solu-
tions could expect an approximate salary of 
AU$100,000 per year. These figures should 
be taken as a guide only as external events 
and market trends can impact salary levels. 
Employee earnings do not include other la-
bour costs associated with hiring employees 
in Australia such as the employer’s contribu-
tions to Superannuation, Payroll tax, Work-
ers compensation and Fringe benefits tax. 
These non-wage labour costs accounted for 
approximately 13% of the total labour costs 
of an employee in 2010/11 (employee earn-
ings make up approx. 87% of total labour 
costs).

Superannuation accounts for the biggest 
portion of the non-wage labour costs at 
9.5% minimum of the employee’s annual 
salary. Employees have a choice on which 

Superannuation fund they utilise however it 
is mandatory for an employer to pay this. 
Superannuation is the Australian equivalent 
of the German pension insurance. 

Payroll tax applies to companies with staff 
wages exceeding a certain threshold amount 
as governed by each individual state/ter-
ritory. NSW has a Payroll tax threshold of 
$750,000 per year and any amounts above 
the threshold are taxed at 5.45%. For exam-
ple, if a NSW company has to pay $760,000 
per year in wages they would be taxed $545 
or 5.45% of the $10,000 over the $750,000 
mark. Although not all companies have 
to pay Payroll tax, the average amount of 
Payroll tax paid by Australian companies in 
2010/11 is 3.18% of total labour costs.

Workers compensation is a form of financial 
compensation that workers are entitled to 
receive if they are injured at work or if they 
are suffering an occupational illness. All 
employers need to have workers compensa-
tion insurance but the insurance costs differ 
from state to state and between different 
industries. For the 2010/11 financial year, 
workers compensation insurance and costs 
averaged at about 1.9% of the total labour 
costs in Australia. Workers Compensation is 
similar to the German accident and occupa-
tional health insurance. 

Fringe Benefits are optional, non-cash ben-
efits for an employee provided by the em-
ployer. Fringe Benefits can include vehicle 
leasing for employees, free city parking, 
discounted loans, life insurance, etc. Fringe 
Benefit Tax has to be paid by the employer 
on certain benefits they provide to the em-
ployee. The Fringe Benefit Tax accounted for 
0.59% of the total labour costs in Australia 
in 2010/11.

Assuming the above average figures would 
apply to every company, the estimated 
total labour costs of a Business Develop-
ment Manager in NSW with a salary of 
AU$70,000 per year would be $80,619 per 
year or $10,619 on top of the employee’s 
salary. These figures are intended to be a 
guide only though and actual labour costs 
will vary depending on the industry, com-
pany size, location, etc.

Are you thinking of expanding your 
business in Australia?
A case study about labour and non-wage labour costs in Australia
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International transfer pricing is a key topic 
for any company engaged in bilateral or 
multilateral business activities. It deals with 
the question of how the price for goods and 
services sold between controlled or related 
legal entities is set. However, this topic 
has also come into the political and media 
spotlight recently related to the question 
if the amount of tax paid by multinational 
companies such as Google and Apple is 
“fair”.

This discussion has resulted in extra funding 
for the Australian Taxation Office (ATO) to 
look into details of the international tax 
arrangements of companies operating with 
entities in Australia and overseas, this 
process is called Base Erosion and Profit 
Shifting (BEPS) specific tax audits. There is 
also currently a political discussion whether 
there should be greater tax transparency 
measures and this has the potential to 
produce reputational damage for some 
companies.

International transfer pricing 
– a topic in the media focus

The new measures that are introduced in 
various forms in many Organisation for 
Economic Co-operation and Development 
(OECD) countries, including Australia, are 
a major development that needs to be 
monitored and actioned upon by the local 
management as well as company boards. 
It is also very important to keep up with 
the ever-changing landscape in this area, 
as demonstrated by the ATO ruling on 17 
December 2014 as part of a new Transfer 
Pricing guidance package, resulting in a 
new approach to transfer pricing record-
keeping for some small- and medium-sized 
companies.

For other companies in Australia coming 
under a BEPS tax audit, the main focus 
of the ATO seems to be to understand the 
value contributed by the onshore business 
in the identification and creation of new 
business opportunities. There is also the aim 
of understanding the life-cycle of projects 
and who bears risks in the operational model 
among other things. One key technique 

used by the ATO is to supplement written 
documents with interviews of the key 
management personnel. 
 
While this topic is very relevant for every 
company operating with entities in Australia 
and overseas, it is also very complex and 
often requires specialist advice. There is 
a number of GACIC members able to help 
other members to understand the relevant 
details for their specific circumstances, and 
to ensure that all of their arrangements 
are fully compliant with relevant laws and 
regulations. 

I want to thank our members Deloitte, Accru 
Felsers and RSM Bird Cameron for providing 
general information for this article.

written by Dr Michael Zettinig, GACIC

Special

Evening Forum:  
Transfer Pricing Update
Place: Melbourne

14/04

       

Departer is the trusted recruitment partner 
of many German enterprises by provid-
ing expert assistance in the recruitment 
of managerial and highly technical roles 
across various industries. With headquar-
ters in Germany and offices in Australia and 
the Middle East, Departer has an extensive 
candidate pool which enables Departer to 
provide local, national and international re-
cruitment solutions. Our German-speaking 
consultants are standing by to assist you 
with all your recruitment needs.
  
Fabia.Linke@departer.com.au  
www.departer.com.au

       
About Departer

The German-Australian Chamber of Indus-
try and Commerce’s “AHK on demand” ser-
vice assists German companies to establish 
and expand their business activities in the 
Australian marketplace. Tailored to every 
client’s individual requirements, our ser-
vices range from providing you with a lo-
cal business address, handling incoming 
calls and correspondence to managing your 
bookkeeping and payroll as well as assisting 
with the implementation of your business 
development strategies. For more informa-
tion please contact: 

AHK on demand

Andreas Kent Giessler 
Consultant Market Entry
      (02) 8296 0443
      andreas.giessler@germany.org.au 

Whilst an encouraging and facilitative busi-
ness environment makes Australia very ap-
pealing for foreign companies; the labour 
costs, market and laws do need to be care-
fully considered before taking the plunge to 
‘enter Australia’. 

The German-Australian Chamber of Industry 
and Commerce is a very important point of 
reference for German companies looking at 
entering the Australian market and provides 
key local industry insight, resources and as-
sistance with the transition from the Ger-
man market to the Australian market. On-
going support and networking opportunities 
are additional benefits of GACIC; benefits 
which may prove crucial for a successful ex-
pansion into the Australian market.

written by Departer


